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A. Plan of School Organization 

1. Current Plan                                                            - P-4, 5-8, 9-12 
2. Long Range Plan                                                     - P-5, 6-8, 9-12 

B. School Centers 
1. Secondary 

a. Estill County High School                            - Permanent  9-12 Center (800) 
2. Middle 

a. Estill County Middle School                    -Transitional 7-  8 Center 
                                    New  construction of Middle School  will change designation to                              
                                                                                                      - Permanent    6-  8 Center (750)         

3. Elementary 
a. Estelle Springs Elementary School           - Permanent  5-  6 Center  (450) 

To change to                                          - Permanent  P-  5 Center  (550) 
b. Hargett Elementary School                     -Transitional P-  4 Center  
c. Irvine Elementary School                       -Transitional P-  4 Center 
d. Ravenna Elementary School                  -Transitional P-  4 Center 
e. South Irvine Elementary School             - Permanent  P-  4 Center   

                                    To change to                                           - Permanent  P-  5 Center  (300) 
f. West Irvine Elementary School              - Permanent  P-  5 Center  (400) 

C. Capital Construction Priorities 
1a. KERA Strands 

1. Estill Springs Elementary School 
Construct ( 1 ) SBDM Office and Conference Room  (420 s.f.) 
Construct ( 1 ) Family/Youth Resource Area   (300 s.f.) 
Construct  ( 4 ) Preschool Classrooms    (825 s.f.)  
Technology (Power Wiring):  Install  

2. South Irvine Elementary School 
Construct ( 1 ) SBDM Office and Conference Room  (420 s.f.) 
Construct ( 1 ) Family/Youth Resource Area   (300 s.f.) 
Construct  ( 1 ) Preschool Classroom    (825 s.f.) 
Technology (Power Wiring):  Install 

3. West Irvine Elementary School 
Construct ( 1 ) SBDM Office and Conference Room  (420 s.f.) 
Construct ( 1 ) Family/Youth Resource Area   (300 s.f.) 
Construct  ( 1 ) Preschool Classroom    (825 s.f.) 
Technology (Power Wiring):  Install 

4. Estill County High School 
Construct ( 1 ) SBDM Office and Conference Room  (420 s.f.) 



Construct ( 1 ) Family/Youth Resource Center   (300 s.f.) 
Technology (Power Wiring):  Install 

1b. New Classrooms - NONE 
2. Replacement Rooms  

a. Construct ( 1 ) new middle school ( capacity 750 ) on site already 
purchased and approved for facility adjacent to high school. 

b. Estill Springs Elementary School 
Construct ( 1 ) Art Classroom      (800 s.f.) 

c. South Irvine Elementary School 
Construct ( 8 ) Classroom                                               (800 s.f.) 

( 1 ) Special Ed. Classroom self-contained  (825 s.f.) 
( 1 ) Art Classroom     (800 s.f.) 
( 1 ) Music Room     (800 s.f.) 
( 1 ) Computer Lab     (800 s.f.) 

d. West Irvine Elementary School 
Construct ( 6 ) Classrooms     (800 s.f.) 

( 1 ) Special Ed. Classroom Self-Contained  (825 s.f.) 
( 1 ) Art Classroom     (800 s.f.) 
( 1 ) Music Room     (800 s.f.) 
( 1 ) Computer Lab     (800 s.f.) 

e. Estill County High School  
Construct ( 3 ) Classrooms     (850 s.f.) 

( 1 ) Special Ed. Classroom Self-Contained  (825 s.f.) 
( 1 ) Vocal Music     (900 s.f.) 
( 5 ) Science Classrooms             (1000 s.f.) 
( 2 ) Science Lecture Labs             (1625 s.f.) 
( 2 ) Computer Labs              (1280 s.f.) 
( 2 ) Teacher Business Area             (3040 s.f.)  

3. Renovation/Non-Classrooms 
a. South Irvine Elementary School 

Major renovation including electrical, HVAC, windows and exterior surfaces, 
doors and hardware, flooring, interior surfaces, ceilings, lighting and plumbing. 
Construct ( 1 ) Library      (2100 s.f.) 

( 1 ) Elementary P.E.     (5500 s.f.) 
Addition of ( 1 ) Kitchen      (1200 s.f.) 

( 1 ) Cafeteria      (1000 s.f.) 
b. West Irvine Elementary School 

Major renovation including electric, HVAC, windows, and exterior surfaces, 
doors and door hardware, flooring, interior surfaces, ceilings, lighting and 
plumbing. 
Construct ( 1 ) Library      (2600 s.f.) 

( 1 ) Elementary P.E.     (5500 s.f.) 
Addition of ( 1 ) Kitchen      (1100 s.f.) 

c. Estill County High School 
Major renovation including electric, HVAC, windows, and exterior surfaces, 



doors and hardware, flooring, interior surfaces, ceilings, lighting and plumbing. 
 

4. Management Support Facilities 
a. Central Office 

Acquire or construct a new central office    (3900 s.f.) 
b. Central Storage 

Acquire or construct a new central storage facility   (5000 s.f.) 
 

           Discretionary Construction Projects   
                                       NONE 


